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Challenge: Laptop Initiative  
Madeleine Corson, long-time Learning-

Works supporter, created the Laptop Initia-

tive Challenge to give LearningWorks Youth 

Building Alternatives (YBA) students the 

same access to technology as their peers. 

YBA is an alternative high school for at-risk 

youth who have dropped out of high school. 

LearningWorks seeks to match Mrs. Corson’s 

generous gift of $25,000 to get laptops into the 

classroom with an implementation goal of 

January 2010.  Jeanne Whynot-Vickers, 

Director of Educational Excellence, de-

scribes the diverse academic backgrounds 

and abilities of YBA students, ‚While many 

of our students are quite bright, there are often 

ÚÐÎÕÐÍÐÊÈÕÛɯÎÈ×ÚɯÐÕɯÛÏÌÐÙɯÌËÜÊÈÛÐÖÕȱȭɯ3ÏÌÙÌɯ

are terrific software programs that can help to 

identify the core abilities of each student and 

allow them to create their own learning path.‛  
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Superintendent, Jim Morse 

Leeza: First we go outside, then we come 

in, sit on the rug and talk about things. 

Then we do our homework for 30 min-

ÜÛÌÚȭɯ(ÛɀÚɯÕÖÛɯÙÌÈÓÓàɯÌÕÖÜÎÏɯÛÐÔÌɯÍÖÙɯ

homeworkɭbecause we still have more 

ÛÖɯËÖɯÞÏÌÕɯÞÌɯÎÖɯÏÖÔÌȭɯ3ÏÌÙÌɀÚɯÈɯ!ÖÖÒɯ
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Dominique : A lot of kids wanted 

Cooking but ended up in their 

second choice. I put Cookingɭbut 

(ɯÎÖÛɯ!ÙÈáÐÓÐÈÕɯËÈÕÊÌȭɯ(ÛɀÚɯÈɯÓÐÛÛÓÌɯ

weird, but so cool! I never thought I 
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Olivia : Clubs are my favorite part of Learning-

Works! Me and Leeza do Cooking Club. We made a banana-

strawberry smoothie and it was the best tasting smoothie of my life! 

At the beginning of the year, they gave us a list ɭthere is Cooking, 

Design, Brazilian Dance, and Origami. 

Kadiye : (ɀÔɯÐÕɯ

Design. We are making our own 

labels. They are called logos! First we did pop-

ÊÖÙÕÚɯȻ×ÈÊÒÈÎÌɯÓÈÉÌÓÚȼɯÈÕËɯÕÖÞɯÞÌɀÙÌɯËÖÐÕÎɯÚÖÊÊÌÙɯ

teams. We named it the Portland Hurricanes.  

We asked some of our program participants to share what 

is most effective about their LearningWorks experience.                       

                                                                 See inside for more... 

The more individualized approach to 

learning complements the intimate, 

supportive environment of YBA. 



Quinta Tuleh came to the U.S.  from Cameroon 

and she found the English Language Program 

(ELP) at LearningWorks via Shalom House. ELP 

provides English Language Classes to 75-100 im-

migrants each week. I come four days each week. I like 

the teachersɭespecially Paul. He takes the time to ex-

plain every detail to me. I understand him. He is helping 

me to pronounce words correctly and how to speak well. 

He teaches me about future tense and past tense. I can 

speak much better now than when I came. I wish I could 

come seven days a week! 

Josh Link attends Youth Building Alternatives 

(YBA), the alternative high school at LearningWorks. 

His goal is to graduate in December 2009 with his 

GED and earn a Masonry Apprenticeship.  

I was kicked out of South Portland High School and was 

ÚÌÕÛɯÛÖɯÛÏÌɯɁ.ÍÍ-"ÈÔ×ÜÚɂɯ×ÙÖÎÙÈÔȭɯ(ɯËÐËÕɀÛɯÙÌÈÓÓàɯÊÈÙÌɯ
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out about YBA from my 9th grade teacher. I love the on-

the-ÑÖÉɯÛÙÈÐÕÐÕÎȭɯ(ɀÝÌɯÓÌÈÙÕÌËɯÏÖÞɯÛÖɯËÖɯËÙàÞÈÓÓȮɯÍÓÖÖÙÐÕÎȮɯ

roofing, siding, wiring and finish work. Nick is an awe-

some teacher.  

We alternate one week in the classroom with one week of 

on-site work.  My classroom teacher, Patrick, is really great. He knows that everyone is an 

individual. Patrick and Laura, are really good about giving me extra help. Classroom learning 

comes harder to meɭbut I am working as hard as I can to keep up. It would be great if we 

ÊÖÜÓËɯÎÌÛɯÓÈ×ÛÖ×ÚɯÓÐÒÌɯÙÌÎÜÓÈÙɯÚÊÏÖÖÓÚȭɯ(ɯÛÏÐÕÒɯÉÌÛÛÌÙɯÞÏÌÕɯ(ɯÈÔɯÛà×ÐÕÎȭɯ2ÖÔÌÛÐÔÌÚɯÐÛɀÚɯÉÌÛÛÌÙɯÛÖɯ

go online to research something than listen to a teacher for an hour.  

I would recommend YBA to anyone who is having a rough timeɭËÖÕɀÛɯØÜÐÛȭɯ8ÖÜɯÎÌÛɯÜÚÌËɯÛÖɯ

ÐÛȭɯ%ÖÙɯÔÌȮɯÐÛɀÚɯ×ÌÙÍÌÊÛȭ 
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This summer, LearningWorks entered the ‚Green Jobs‛ movement by training 21 youth 

to weatherize homes. The apprentices, aged 18-24, all had low-incomes and had either 

dropped out of high school or recently immigrated to the U.S. Learning everything 

from basic construction to performing energy audits, all of the apprentices graduated 

with certifications in Weatherization, NCCER, CASAS, OSHA-30, and Lead Safe Reno-

vator. Funding came from the U.S. Department of Labor through a grant from Goodwill 

Industries of Northern New England. LearningWorks is pursuing collaborative funding 

in order to engage a new class of weatherization trainees and maintain this program as 

part of the regular curriculum with an emphasis on job placement and work-place sup-

port following graduation. 

Green Jobs Training: Weatherization 

Nancy LeCoutre, English Language Pro-

gram volunteer, works  with students as 

often as three times a week.  

6ÏÈÛɀÚɯÞÖÙÒÐÕÎȳɯ,ÖÚÛɯÚÛÜËÌÕÛÚɯÈÙÌɯÏÐÎÏÓàɯ

motivated and want to acquire the language 

and cultural skills to lead productive lives in 

this country. They do best when they receive 

one-on-one tutoring or when they are working 

in small groups. Now, students are being 

placed in groups according to their skill level. 

Those students who really improve come to 

class consistently and study at home what 

they have learned in school.  

the Leader 

Whatõs working? Contõd 



It’s been six months since we 

changed our name from Port-

land West to LearningWorks 

and already we are seeing the 

positive effects of our re-

focused mission. The goal of 

delivering the best possible 

learning opportunities is a 

learning opportunity unto it-

self.  

What have we figured out?  

When thinking about growth 

and opportunity, first and fore-

most, bring together the most 

qualified staff possible.  

I am so excited to have Jeanne 

Whynot-Vickers, former in-

terim superintendent of Port-

land Public Schools, as part of 

our senior staff, bringing her 

expertise in education to the 

The Face of Change, from the CEOõs Desk 

table, making immediate 

changes in all our Educational 

programs as well as creating a 

long-term vision.  

Joel Russ, former CEO of the 

Portland Chamber of Com-

merce and now our Director of 

Development, is one of those 

rare connectors—

understanding the power of 

relationships and collabora-

tion. In his short time at Learn-

ingWorks, Joel has started to 

engage other organizations in 

thinking together in order to 

get the best possible results for 

our students.  

Dan Reardon, former Presi-

dent of G.H. Bass & Company 

and former Executive Director 

of Stone Soup has become our 

Director of Mission Effective-

ness. He not only helps us to 

stay mission focused, his 

passion for helping kids is 

clear and infectious. 

We’ve also learned not to 

try to be experts in everything. 

When we realized we needed 

on-site substance abuse coun-

seling, we brought Day One on 

board. We are exploring simi-

lar opportunities as we try to 

provide the best job counsel-

ing, mentoring and tutoring 

programs available. 

When you walk into 181 Brack-

ett Street, the headquarters of 

LearningWorks, you notice 

fresh carpet here, a new coat of 

paint there. You also notice full 

classrooms, small groups 

working in corners, frequent 

guests in the building and staff 
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Interested in Volunteering? 
We have opportunities during the day, eve-

ning, one-time and ongoing. Please contact 

Volunteer Coordinator, Emily Thielmann, for 

more information: 

ethielmann@learningworks.me 

207-775-0105 

Youth Building Alternatives seeking  

tutors, construction site helpers 
 

English Language Program seeking  

tutors, childcare providers 
 

LearningWorks Afterschool Program seeking  

tutors 
 

Alternatives to Detention seeking 

mentors 
 

Back on Track seeking 

administrative help 
 

Resource Center seeking  

evening tutors/helpers 
 

Support Services seeking  

daytime drivers for students,  

administrative help 

working on projects with their 

students.  

While minor, we felt it was im-

portant to give ourselves a face-

lift—to show our students, staff 

and volunteers that taking 

pride in our surroundings 

translates into better learning.  

We don’t have it all figured out 

yet and we welcome your feed-

back. Come see our work and 

get involved in the learning that 

is happening here. 

Thank you, 

What is LearningWorks?  
Formerly known as Portland West, LearningWorks changed its name in Spring of 2009 

to reflect a focus on educational excellence throughout its programs. Celebrating over 42 

years of service in Portland, LearningWorks serves those who seek the power of educa-

tion. Still headquartered in the West End, LearningWorks conducts programs in Cum-

berland, York, Sagadahoc, Oxford and Androscoggin Counties. 
  

Juvenile Justice Programs: Back on Track, Service Works, Alternatives to Detention, 

and LearningWorks Case Management provide a comprehensive approach to group 

and individual cognitive therapy, opportunities for restitution and supervised alterna-

tives to incarceration. 
 

LearningWorks Educational Programming: LearningWorks Afterschool, Youth Build-

ing Alternatives, the English Language Program and evening Resource Lab provide 

immigrant families and at-risk youth with educational resources and opportunities to 

support their personal goals. 
 

Housing: LearningWorks provides over 55 units of low-income and affordable housing 

to tenants in Portland’s West End. 

LearningWorks Board of Directors 
 

Mark Madden, President 

Michael Barry, Vice President 

Will Kilbreth, Treasurer 

Thomas Bradley, Secretary 

Jesse Connolly          Lesley McVane 

Vicki Dillingham        Ethan Strimling, Chief Executive Officer 

Sarah Gatchell 

Elaine Godsoe 

 



The first in a series: Education Exchange 

JWN: I know how busy you are 

ɬ thank you for coming. You 

and I both have such strong 

commitments to the kids we 

are serving ɬ both of us having 

a similar history to them. 

8ÖÜɀÝÌɯÚ×ÖÒÌÕɯ×ÜÉÓÐÊÓàɯÈÉÖÜÛɯ

your experience dropping out 

of high school ɬ what advice 

can you give to the 

students at Learning-

Works who have 

dropped out of 

school ? 

JM: Be tenacious, be persistent. 

Don’t give up. Don’t let the sys-

tem shut you down. Don’t let an 

individual tell you you aren’t 

smart enough. Stay with it. Util-

ize every opportunity in front of 

you. Even if it comes in bits and 

pieces. Don’t stop.  

Some kids don’t figure it out, 

and that’s where Learning-

Works comes in, and that’s 

where the Alternative High 

School at Portland High comes 

in - so many of them have no 

external support structure. We 

are creating the exoskeleton to 

help them survive whatever it is 

that they are going through. 

Most middle class families can-

not even imagine what chal-

lenges some of these youngsters 

have confronted even to get to 

school each day.  

JWN: We at LearningWorks 

were fortunate to get the 21st 

Century Learning grant to con-

duct the Afterschool Program. 

What advice do you have for 

these little ones? 

JM: The secret to keeping kids 

in school is pre-school, kinder-

garten, first grade... It’s giving 

them the gift of being able to 

read. It’s giving them the cour-

age to make independent deci-

sions. It’s providing them with 

life’s lessons before they get 

beat up by life. 

We need to fill a void in these 

youngsters’ lives. The sooner 

we can identify a child at risk 

and the sooner we can put 

those interventions in place, the 

more likely we will be success-

ful with them. 

JWV: So, what do you think 

made it possible to change 

your circumstances? What 

were the key ingredients?  

JM: When I quit school, I had 

every intention of not return-

ing. A program like Learning-

Works gives students the op-

portunity to get back - what I 

see at LearningWorks is the 

intimacy piece. I asked one of 

your students a question, ‚Why 

are you here and not at Port-

land High?‛ Their response? 

‚Because they notice me when I 

walk out the door.‛ Now, is 

that a condemnation of Port-

land High? No, I don’t think so 

– because Portland High has 

something like 36 doors! The 

door to get out of this place 

goes right by Ethan’s office. It’s 

pretty obvious when one of 

those 22 kids gets up and walks 

out the door. And then what’s 

the response you give? ‚See 
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that you care. I think kids will 

do anything for anyone, any-

time if they think they’ve 

found an adult who cares. I’ve 

been over to LearningWorks 

several times and seen Ethan 

outside with his cup of coffee 

saying good morning to 

youngsters – by name. ‚How 

was your day yesterday? How 

was last night?‛ On the first 

day of school in Portland, you 

could drive by Portland High 

and see our three administra-

tors out there greeting students 

by name.  

But you can’t stop there. The 

next step in the process is to 

have high expectations for 

these kids. For example, in the 

Weatherization Program at 

LearningWorks this summer, 

there were expectations. A 

certain level of capacity in or-

der to get certifications – the 

youngsters also connected it to 

a paycheck. They get the train-

ing and supervision but also 

understand the quality re-

quired to receive the reward. 

The third piece is teacher deliv-

ery. We can’t be teaching the 

way we were taught – kids in 

rows, teacher in front of the 

A Conversation between Jeanne Whynot-Vickers,  

Director of Educational Excellence at LearningWorks and  

Portland Public Schoolsõ Superintendent, Jim Morse   
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you tomorrow‛ – and not in a 

sarcastic way – but a genuine 

way. When I walked out of 

Portland High in my junior 

year, nobody called 

me the next day and 

said ‚I understand 

you had a bad day 

yesterday, why 

don’t you come back 

in?‛ God bless ‘em, they called 

me six months later – but that 

was the exception at that time. 

Somebody cared. That’s what 

turned me around. 

)6-ȯɯ3ÏÌÙÌɀÚɯÈÕɯÖ××ÖÙÛÜÕÐÛàɯ

here to break the cycle if we 

can help these students. 

JM: You know, the largest 

group of kids we are failing 

with are the same kids we 

failed with 35 years ago. White, 

poor, youngsters – generation-

ally poor. The children in 

Ethan’s program today are the 

grandchildren of my class-

mates. 

JWV: What do you think is 

the most critical aspect of cre-

ating a positive learning envi-

ronment, particularly for ado-

lescents? 

JM: I think the most important 

thing is that adolescents realize 

Iõve been over to LearningWorks and seen 

your staff outside  saying good morning to 

youngsters ð by name. òHow was your day 

yesterday? How was last night?ó  

òWhy are you at LearningWorks and not 

at Portland High?ó òBecause they no-

tice me when I walk out the door.ó 



room, lecturing – boring these 

kids to tears. These kids are so 

multi-faceted and so talented.  

JWV: Jim, we recently re-

ceived a significant challenge 

gift to put technology into the 

hands of our students. What 

role do you see technology 

playing in school? 

JM: Technology 

opens up indi-

vidual instruc-

tion. When I left 

my previous 

job, all of our 

middle schools 

were on a tech-

nology-driven 

math program. 

By the time  youngsters were 

going to high school, they had 

earned high school algebra 

credit, high school geometry 

credit and we even had a half-

dozen kids going into high 

school this year with Algebra II 

completed. By using technol-

ogy, the practice of differentiat-

ing instruction where everyone 

can work at their own pace is 

possible. We use the classroom 

teacher in a whole different 

way – as a coach, a facilitator, a 

pusher, a pleader, whatever it 

takes to help that youngster to 

make the next leap. Technol-

ogy can engage kids in groups 

- cooperative learning, group 

problem solving, team work. 

Unfortunately, right now you 

can walk into a Portland High 

School classroom and you look 

at a map on the wall and you 

still see the USSR – it’s a 25 

year old map. It should be 

taken down. Once we have 

netbooks, we can look up Rus-

sia and all of the surrounding 

countries and put it into con-

text. Basic facts are not thought

-provoking—students can look 

them up. There’s a whole way 

of looking at social sciences 

where you could be thinking – 

not memorizing by rote – tech-

nology opens that up. 

JWV: We have a growing 

number of adult English Lan-

guage Learners here at Learn-

ingWorks. Portland Adult 

Education has a long waiting 

list.  How can we work to-

gether to address this growing 

need for services? 

JM: That goes back to partner-

ships – another pet theme. I  

believe that the Portland Public 

School system doesn’t have to 

have all the answers. You have 

a program that is mission 

friendly like LearningWorks 

where you have space avail-

able. If you host one of our 

adult ed programs, yes, there’s 

a money component to it, but 

Education Exchange 

Conversation with Whynot-

Vickers and Morse, contõd 
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more importantly, you are cre-

ating access for students. 

Riverton and Sagamore Village 

sites – can’t we put educators 

there? It doesn’t all have to hap-

pen at Portland High and Deer-

ing High. Where we are work-

ing in parallel, let’s work to-

gether. When we’re not, we go 

our separate 

ways. In desper-

ate financial 

times those are 

the kinds of partnerships that 

will bring money into the city to 

service these youngsters and 

these adults. 

JWV: Is there a way we might 

re-connect our Youth Building 

Alternatives students to the 

existing high schools? 

JM: You know how we could do 

it? In the Weatherization Pro-

gram— we could create a satel-

lite PATHS [Portland Arts and 

Technology High School] pro-

gram where the kids earn three 

credits. Maintain Learning-

Works as its own self-sufficient 

entity as you have now for 

those who are not Portland resi-

dents – but for the 45% of Port-

land kids you serve in YBA, we 

could make LearningWorks an 

alternative site for the Portland 

school system and give them 

credit. 

JWV:  In the short- term, could 

our students take a class at 

/ 3'2ȳɯ6ÌɀËɯÚÛÐÓÓɯÉÌɯÙÌÚ×ÖÕɪ

sible for their overall educa-

tion, but could facilitate having 

the students take courses off-

site for half a day. 

JM: Yes. The downside is that if 

they don’t complete high 

school in four years, they are 

counted as a dropout for Port-

land High. I think that’s imma-

terial because that’s a bureau-

cratic problem and not a kid 

problem. We need to work 

together to get the best results 

for the kid. 

)65ȯɯ6ÌÓÓȮɯÐÛɀÚɯÈɯÞÈàɯÖÍɯÊÙÌÈÛɪ

ing our village again, where 

everyone is concerned about 

every child! 

JM: Exactly. You know, I des-

perately want to have that 

Portland High School relation-

ship with LearningWorks. So 

many kids leave school be-

cause they are expelled. And 

for the last 10 years the thought 

has been evolving in my mind 

that we should never suspend 

or expel a kid. So, what are the 

solutions? Restorative justice. 

Have programs in place so you 

can address students’ needs, 

and the next day, be back in 

class. If you need to teach the 

kid off-site, do it. Learning-

Works is one option. Suspen-

sion and expulsion are just 

other words for firing you from 

your education. I don’t think 

we have a right to fire a kid 

from their education.  

JWV: Jim, thank you for tak-

ing the time to talk with me 

about these critical issues. I 

really look forward to build-

ing a stronger partnership 

between LearningWorks and 

Portland Public Schools. 

I donõt think we have a right to 

fire a kid from their education!  

So many kids leave school because they 

are expelled. And for the last 10 years the 

thought has been evolving in my mind that 

we should never suspend or expel a kid.  

 

The full text of this interview 

can be found at 

www.learningworks.me  

under the news tab. 
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Alexandra Serra, Wal-mart’s Senior Manager of Public 

Affairs and Government Relations in ME, NH & VT pre-

sents LearningWorks with a $10,000 gift directed to the 

English Lanuage Program. In August, representatives 

from local Wal-mart stores coordinated customer dona-

tions of school supplies for LearningWorks Afterschool 

students. 

 

www.learningworks.me 

 

Help promote family learning at home!  
We are seeking new games, comfort foods and new cozy clothing for 

kids, teens & adults. We welcome you, your family, community group, 

class, troop, or parish to gather items and drop them off at Learning-

Works between 8-4, Monday-Friday starting now! Volunteers will be 

needed to assemble bags of donated games & gifts, December 12 from 

2-4 p.m. at 181 Brackett Street, Portland, followed at 4:30 p.m. by a fes-

tive game night with LearningWorks families. Need some ideas to get 

started? Scrabble, Mancala, Jenga, Monopoly, Twister, Connect Four, 

Uno, Traditional Playing Cards, Checkers, Chess, Chinese Checkers, 

Yahtzee, Puzzles, Pictionary, Rush Hour, Instant Hot Chocolate Mix 

(without marshmallows), Tea, Popcorn, Instant Soup Mix, Healthy 

Snacks, Winter 

Hats, Socks, & 

Blankets 

  Are you game to help? Thank you! 


